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Abstract 
The barriers of entry into business seem to be a thing of the past for most industries. What someone needs is to have the financial backing for a startup, and they can set themselves up to achieve what they have set out to do. While many businesses fail, a growing number of them have been able to find great success through the access that technology has allowed (Beladi and Oladi, 2017). In the retail and service industries specifically, more and more people are creating businesses and competing in a direct-to-consumer market (Schlesinger et al., 2020). The ease of entry and expansion of available technology has made entrepreneurship a focal point for many people. Do many new companies aid in stimulating the economy? How has the market of larger corporations been affected by the addition of many competitors in the retail and service industries? 
The purpose of this paper will be to review, analyze and contrast, small/startup companies versus established companies in the retail/service industry. The discussion will focus on the type of competition these companies bring and how it has impacted the industry. A detailed review will be on the barriers of entry, how they apply, the overall market structure for these industries, and how they have been impacted by technology. The last segment will concern the effects of the Covid-19 pandemic on small and larger businesses and what competition means to better business performance.
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1. [bookmark: _Toc65688586]Barriers of Entry Into Business
1.1 [bookmark: _Toc65688587]Prior to technology advancements
Before the tech-savvy era, there were many obstacles in doing business. The overall business environment was relatively hardwired and rigid, making it difficult for investors and entrepreneurs to trade effectively. For instance, the regulations and governing policies were standardized and inflexible, and it means entrepreneurs had to invest lots of time and effort to maneuver through these barriers (Dans, 2013). For instance, enforcing patents and copyrights were manual, time-taking, and very extensive reviews had to be undertaken to ensure that start-ups were adhering to them. For the business regulators, there was immense paperwork since there was no digitization of records. For the entrepreneurs, it meant lengthy times and longer waiting times to get ideas and concepts approved. 
Further on, across the board, there were very extensive regulations that one had to undergo before starting a business. For instance, in the banking sector, the start-up costs were high, including licensing and exposure to very detailed and time-consuming vetting processes (Baxter, 2019). Regulators had to ensure that start-up banks were liquid, operated in diligence, and adhered to all the rules and regulations of the industry. Due to the high costs of starting a business and lengthy procedures, only a few players became successful. In the manufacturing sector as well, a myriad of regulations, licensing requirements, and high set-up costs acted as prohibitive factors and discouraged many entrepreneurs. Compared to the modern-day, it was relatively difficult to meet all the requirements and establish a business. An entrepreneur, therefore, had to have a strong financial base and willingness to undergo thorough checks that would take up to several months or years to get the permit to undergo business finally.

1.2 [bookmark: _Toc65688588]With the advancement in technology
From the late 1990s and into the new millennium, the technological boom and advancements greatly revolutionized how the business could be done. Firstly, with technology, there were more market opportunities not be explored in the pre-technology era. For example, the rise of the internet and the rise of e-commerce brought about the digital market where selling is undertaken over the internet and cellphones (Brunius and Lind, 2017). It was a new sphere away from the brick and mortar enterprises, which required new laws and regulations. The new regulations more flexibility to support the dynamics in internet-based selling. As a result, the extensiveness of regulations would no longer be relevant, especially as the regulators saw the need to encourage the entrepreneurial spirit. For the regulators, milestones such as digitization helped support better record keeping and shortened the time by which background checks are undertaken to legalize a business (Ritter and Pedersen, 2020). In some nations, the opening of business requires an internet portal where one submits the required documentation, which can be verified from days to weeks. Alternatively, technology brought about open access to markets where there is virtually no requirements or regulations as entrepreneurs deal directly with consumers in mutually acceptable ways (Dans, 2013).
1.3 [bookmark: _Toc65688589]Why the Change?
The primary rationale for lowering the entry barriers was that the advancement in technologies liberalized the market operations on a large scale (Beladi and Oladi, 2017). The business startup and operating spaces were no longer enclosed and managed in strict measures than ever before. With more technological diffusion, there was greater data sharing, more flexibility in business operation, and lesser barriers to the liberalized markets. Consumers, too, were more empowered not to ‘belong’ to a business but as key and equal partners engaged in mutually acceptable ways (Middleton, 2015). Besides, regulators as well saw the need to relax the formerly stringent measures and requirements since a liberalized market meant more entrepreneurial spirit and incremental revenues.

2 [bookmark: _Toc65688590]Market Structure
2.1 [bookmark: _Toc65688591]What is entrepreneurship
Firstly, the term entrepreneurship has been defined in many ways by different authors and researchers. In defining entrepreneurship, it is essential to identify who an entrepreneur is.  One of the classical researchers, Hisrich (1990), defined an entrepreneur as; “someone who demonstrates initiative and creative thinking, is able to organize social and economic mechanisms to turn resources and situations to practical account, and accepts risk and failure”(Eroğlu and Piçak, 2011, p. 146). An entrepreneur is, therefore, an individual who demonstrates unique thinking makes a prudent organization of social and economic resources, and accepts risks in setting up an enterprise. 
Then, drawing from Onuoha (2007) as cited by Eroğlu and Piçak (2011, p. 146), entrepreneurship “is the practice of starting new organizations or revitalizing mature organizations, particularly new businesses generally in response to identified opportunities.” Alternative viewpoints have linked entrepreneurship to innovation, risk-taking, and a vibrant way of exploiting the market opportunities (Schmitt and Husson, 2017).  Holistically, entrepreneurship can be understood as an enterpriser’s will to venture into a new business by the process of managing innovation and actualizing their challenging spirit to create an impact on the market (Park, 2017). Within the entrepreneurial space, a daring spirit, proper planning, and risk staking explain how one succeeds as an entrepreneur. 
2.1.1 [bookmark: _Toc65688592]What it takes to get started
Entrepreneurs are individuals who thrive in innovation and make sustained efforts to exploit the market opportunities. While there is no one-fits-all kind of approach to being a successful entrepreneur, there are vital qualities or requirements that shape one’s path towards entrepreneurship. The most significant defining factor for entrepreneurship is risk-taking, and it is the foremost quality that one has to possess. Taking risks has everything to do with coming up with a great idea, making careful plans, and investing lots of effort to ensure that the idea works to fulfill a particular need(s) on the market (Guo and Jiang, 2020). Entrepreneurs do not make blind guesses about their products or services but rather engage in calculated business-related risks that offer a high likelihood for high payoffs. It means that entrepreneurs require a calculative and innovative mind, genuine passion for the idea, working hard, and continually learning on the best ways to meet the consumer needs (Bhansing, 2018). While these qualities seem simple, they are not easy to maintain consistently. A recent Gallup survey revealed that half of the businesses don’t make it past the fifth year, and Fortune Magazine estimated that nine out of ten business startups ultimately fail (Patel, 2015). 

2.1.2 [bookmark: _Toc65688593]What a typical company may look like
In theory and real-life, entrepreneurship takes many forms. There is no one acceptable way in which an entrepreneurial venture ought to operate. From small groceries to digital startups to large firms like McDonald's, Coca-Cola, and Facebook, entrepreneurs have shown dedication to start and sustain businesses. Virtually, in every industry and sector, entrepreneurship is relevant as long an individual pursues unique goals to meet consumer needs and is motivated to take more risks to gain financial profits. Therefore, an entrepreneurial venture can take any design, usually leveraging technology forms to shape its competitive edge on the market. Both of these entrepreneurs may incur legal and licensing fees, startup equipment costs, insurance expenses, rent and utilities expenses, salaries and wages ad tax obligations but on a varying scale. 
2.1.3 [bookmark: _Toc65688594]Average overhead cost
In the same way that the entrepreneurship ventures are differentiated, so are the average overhead costs. There are no specific overhead costs that an entrepreneur has to attain since it depends on the type of industry and business they are engaged in. For instance, the average overhead costs for a small grocery store would differ with a startup winery production business.
2.1.4 [bookmark: _Toc65688595]Consumer make-up and advertisement
At the heart of every entrepreneurial activity, there is a continuous reflection on how to meet the consumers' needs and expectations (Grimonpont, 2016). For one to succeed as an entrepreneur, they have to know the consumers and what they need. Therefore, there should be continuous value creation and dedicate efforts to ensure that the brand is visible on the market. Make-up and advertising activities work to accomplish this goal to ensure that customers know the brand and what it offers to them. 
In view of this, it is essential to invest more in the advertisement to build a better profile than rivals and get closer to the consumer. Often, entrepreneurial resort to a wide range of advertisement strategies to expand their impact on the market. In the current digital era, the use of social media platforms such as YouTube, Facebook, Twitter, and Instagram, among others, has greater benefits. They include provision of real-time communication, response to feedback, cost-effectiveness, and ability to reach millions of potential consumers (Ohajionu and Mathews, 2015: Voorveld et al., 2018). 
2.1.5 [bookmark: _Toc65688596]Personnel
Entrepreneurial ventures often have a low number of personnel compared to corporations. A small enterprise such as a drug store or eatery may have a small number of employees, such as between 5 and 12. Small and medium enterprises, also called SMEs, are those who have up to fifty or a hundred employees (Gupta et al., 2013). The number of employees that an entrepreneur decides upon depends on the size and roles handled with the enterprise. The numbers of personnel are correlated with the labor costs incurred in the business. 

2.2 [bookmark: _Toc65688597]What is a corporation
A corporation is usually a business or legal entity separate and distinct from the owners, established by shareholders with a view of trading or making a profit (Boyd and Salarino, 2016). In a corporation, the shareholders elect a board of directors to oversee the running of the organization. The board of directors acts in the best interest of the shareholders. Corporations can range from charities, not-for-profit, or trading companies. 

2.2.1 [bookmark: _Toc65688598]How do they thrive
As is the law and norm, corporations are recognized as legal persons, separate from their owners. They have the legal rights to enter into contracts, borrow funds, hire persons, own assets, meet the tax obligations, sue, and be sued (Kenton, 2021). The corporations engage in activities within the stipulated goals created at their formation. These are articles of association that detail the key information, including the limits of how the corporations operate and financial prudence. The board of directors is charged with the mandate of ensuring the corporation acts within articles of association and existing legal frameworks to accomplish the set goals (Veldman and Willmott, 2013). For instance, in a limited company, the board ensures profitability to the shareholders, the owners of the company. Thriving includes taking diverse business and managerial decisions to influence the course to profitability. This includes seeking financial resources and prudently managing the resources to produce or sell goods and services at a profit. 
2.2.2 [bookmark: _Toc65688599]Average overhead cost
In comparison to small and medium-scale entrepreneurial ventures, corporations have large overhead costs. It means that they incur more indirect expenses in their operations, including rent, insurance, utilities, salaries, advertising, initial equipment costs, licensing fees, and corporation taxes. For instance, a company in the construction industry would need a massive investment in plant and machinery, enormous power expenses, and incur millions of dollars on indirect labor costs (El Sawalhi and El-Riyati, 2015). Important to emphasize, the actual costs vary depending on the size and operations of a corporation.
2.2.3 [bookmark: _Toc65688600]Consumer make-up and advertisement
Often corporations make huge investments in advertising and consumer make-up in an effort to maintain an edge on the market and grow their individual market share. A big advertisement budget translates to greater effort to penetrate the market and win customer loyalty. Reviewing the list of top spenders in 2020, Procter & Gamble takes the lead with $19.3 billion, with others like Amazon, L’Oreal, Unilever, and Volkswagen following suit (O’Reilly, 2020). Since there is a positive correlation between spending and revenue, most corporations are eager to advertise and prioritize customer make-up activities (Agbeja et al., 2019). However, individual corporations make their distinct decisions on how much to spend on make-up and advertising operations, but the amounts are larger than small and medium-sized businesses. 

2.2.4 [bookmark: _Toc65688601]Personnel 
The personnel cost is a critical component for every corporation. As compared to SMEs, corporations have a larger number of employees and incur more costs to hire and sustain their workforce. A corporation can employ only a handful of employees or hire them in thousands. It depends on their labor needs and the extensiveness of the market operations. There is no restriction to the number of employees that corporations could hire. Bottom-line, the corporations should work within the existing labor laws, such as adhere to the minimum wage and avoid unfair termination practices. These laws include, among others, the Fair Labor Standards Act, the Civil Rights Act of 1866 (Section 1981), the Americans with Disabilities Act, the Equal Pay Act, the Civil Rights Act of 1964, and the Occupation Safety and Health Act (ICLG Report, 2020).
3 [bookmark: _Toc65688602]Market Competition in the Retail & Service Industry
Business research reveals four main types of competition; perfect competition, oligopoly, monopolistic competition, and monopoly. Firstly, in perfect competition, there are numerous buyers and sellers of goods and services (Uzonwanne and Ezenekwe, 2018). All the sellers compete with each other as each tries to serve the greatest number of customers and maximize their profits. Since there are no players who are dominant other others, all the firms are known as price takers (Richards, 2019). Then, in this market system, there is free entry and exit with no barriers. Secondly, in monopolistic markets, there are a huge number of players, that is, the sellers and buyers. Unlike in the perfect competition, there is no uniformity or homogeneity of products which paints more ideal conditions. Due to a degree of differentiation in taste and appearance, sellers are price setters to some extent (Uzonwanne and Ezenekwe, 2018). 
Additionally, the oligopoly market has a few dominant firms, such as between three to five firms. In this view, the buyers outnumber the sellers, but they maintain competition to have a competitive edge on the market. The buyers use their market influence in price setting, and ultimately, the sellers are price takers (Richards, 2019). There are significant barriers to entry in such an oligopoly market, and only a few firms have a full establishment in the market. Lastly, there is the monopoly structure of competition in which there is a single firm that has control on the entire market. The monopoly sets the price and product quality or specifications. In turn, consumers have limited choice or no power and have to purchase at the fixed prices (Uzonwanne and Ezenekwe, 2018). 
In light of these facts, the retail and service industry is an example of monopolistic competition. In this industry, the products and services may be similar, but they are differentiated. For instance, a consumer service like hairdressing is quite the same, but each hairdresser offered a slightly differentiated service to attract customers. One would also consider different hotels within a town or region. They provide related meals and drinks but are differentiated by how they are prepared and served to the guests. Besides, there are very low barriers to entry in the retail and service industry, and one requires only licensing and capital outlay. 





4 [bookmark: _Toc65688603]Current State of the Economy
4.1 [bookmark: _Toc65688604]Current state for small businesses
In the emergency of the Covid-19 pandemic that struck earlier in 2019, most of the small businesses were devastated and were negatively impacted by the pandemic. In a qualitative survey involving 5,800 small enterprises, Bartik et al. (2020) found two major impacts of the Covid-29; firstly, there were major layoffs as entrepreneurs lost liquidity became unable to pay the workers. Small enterprises such as eateries, hairdressing businesses, and grocery stores lost revenues due to Covid-19 protocols such as lockdowns and safer distancing since they depended much on human interactions. Secondly, the researchers found that the small business experienced a risk of closure that rose with the length of the pandemic. To this day, many SMEs have closed down or barely operating to make profits. 
Additionally, several demand-side impacts such as illnesses and quarantines reduced labor resources and directly affected their profitability (Herbert, 2021). In turn, due to declined levels of revenue, many entrepreneurs sank into debt and could not sustain their liquidities as earlier on. Then, given that the pandemic has dragged on long enough, the SMEs are fragile businesses that continue to face the worst side of it. Even when the government established relief funds to aid entrepreneurs, the funds have not been adequate to assure long term performance and survival. 
4.2 [bookmark: _Toc65688605]Current state for large businesses
Large businesses have equally received a share of adverse impacts due to the slowed economic growth brought about by the Covid-19 pandemic. To a lesser but significant extent, the large business has recorded low revenue numbers, and many have been unable to make profits as projected (Deloitte Report, 2020). The protocols such as lockdowns, quarantines, and safe distancing meant cutting short supply of labor and reduced consumption. Many businesses had to lay off their workers because they did not make enough revenues to support their operations (Shuai et al., 2020). For others, direct effects included workers getting sick or worse, even losing lives. From a supply standpoint, most of these firms could not effectively source raw materials, especially those that relied on cross-border commercial activities. With some of the national borders closed, it would be challenging to source for materials to keep operations going on.
4.3 [bookmark: _Toc65688606]Different effects of COVID-19 on both
Just like small businesses, large enterprises have also faced quite similar outcomes after the onset of the Covid-19 pandemic. For both cases, the protocols to curb the spread of Covid-19 led to a critical reduction of the market, which directly affected their profitability. Unable to stay liquid, most enterprises had to resort to strategies such as layoffs or stoppage to their operations altogether. Many of the firms had challenges in sourcing raw materials and affected the production of goods and services. As the pandemic rages on, both the SMEs and large businesses continue to face shared problems affecting labor, material production, and low productivity due to reduced market performance. 

5 [bookmark: _Toc65688607]Conclusion
5.1 [bookmark: _Toc65688608]Where the economy is headed
Amid the spreading Covid-19 pandemic, many business owners continue to find ways to ensure business survival. The economy was devastated by the onset of the pandemic that almost halted businesses across all sectors. With the lawmakers offering stimulation packages, there is optimism that the economic growth would gradually begin. It is estimated that the real gross domestic product would expand exponentially, and hopefully, the economy would attain a positive growth rate. In turn, business leaders need to embrace new strategies such as remote working, cost savings, and additional credit facilities to support the business operations.

5.2 [bookmark: _Toc65688609]How the competition benefits the economy and overall impact of competition
Healthy competition is a real stimulant, and it ensures rapid economic growth and performance. If competition levels are high, the output of individuals and businesses will rise, and it would signify a vibrant economy. In the coronavirus economy today, competition would lead to new concepts, ideas, and technologies that ensure businesses are on their feet and performing better than before. For both small and large enterprises, competition fueled by innovation and strategic management decisions would ensure that the businesses grow exponentially in their quest to serve the market needs. Business owners and leaders have a role in continually shaping their competitiveness and shape an edge on the market in service of their customers. 
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